WEST HILLS NEIGHBORHOOD COUNCIL

BUDGET COMMMITTEE

Minutes
Monday, August 2, 2010

6:00 pm – LAPD Communications Center (911 Center) – 3rd Floor Media Room

The meeting was called to order by Chair, Jacqui Young, at 6:05 pm.

Stakeholders attending the meeting: Barry Seybert, Walter Perfect, Chris Rowe, Carolyn Poppert, Donn Howell, Ron Sobel, Bonnie Klea, Alec Uzemeck, Sol Bash, Bob Brostoff, Bobbi Trantafello, Jacqui Young
1. The Mission Statement was discussed, modified, and approved by majority vote. (See attached copy)

2. The temporary rules were amended and unanimously approved ( See attached copy)

3. Members were selected by volunteering:

· Walter Perfect

· Carolyn Poppert

· Donn Howell

· Bonnie Klea

           The following members were appointed by the WHNC President:

· Jacqui Young – Committee Chair

· Bobbi Trantafello – Treasurer

· Bob Brostoff - Controller

4. Bob Brostoff presented an overview of the proposed budget. (Copy attached)
· The anticipated budget will be $45,168.62
· Estimated operating expenses will be $23,356

· Estimated carryover obligations will be $16,718

· Unappropriated funds estimated to be $4,926
A discussion was held regarding the “Carryover Obligations”. The question that was raised was whether or not we could reduce some of these previously, board approved, expenses. A decision on this matter was tabled until the next budget committee meeting.

5. All budget requests that have been submitted by the time of this meeting were discussed. 
· The following stakeholders made presentations on their requests:

Chris Rowe – Public Health

Alec Uzemeck – Environment

Donn Howell – Beautification

Ron Sobel – Seniors

Sol Bash - Emergency Preparedness

Bob Brostoff – Communications

· The committee unanimously voted to recommend 3 requests for submission to the WHNC Board for approval:

Motion made by Bonnie Klea, seconded by Carolyn Poppert:

$70 for flyers for the Henry Waxman Town Meeting

$240 for a new email system for the WHNC 

$2000 for the WHNC street signs. This is a reduction from $3000, which had previously been approved by the WHNC Board. (Pending an amendment by the WHNC Board for a reduction in the number of signs)

In addition to the requests from committee chairs, there was a request from John Berry, of the West Hills Playhouse. The committee applauded him for running a very valuable asset to West Hills, and explained that our budget was severely restricted this year. We informed him that we would be happy to consider a token donation, after the budget is finalized, if funds are available.

· The committee tabled all other budget requests until the next meeting. Those requests will be revised and re-submitted at that time by the appropriate committee chairs. They were instructed to include detailed costs.
6. A discussion was held regarding appropriating a minimum budget for each WHNC committee. This resulted in a consensus that it was unnecessary and might result in the appropriation of funds that would not be used.
7. The cost for the storage space for equipment and records was discussed. It was decided that Bob Brostoff would look into alternatives.
8. The committee set its meeting dates to be on the 3rd Monday of each month, beginning in September, 2010.
9. Meeting adjourned at 8:00 pm.

Respectfully submitted 

Bob Brostoff

