CITY OF PO. BOX 4670, WEST HILLS, CA 91308
LOS ANGELES AL [T WWWWESTHILLSNC.ORG
CALIFORNIA . MAIL@WESTHILLSNC.ORG

WEST HILLS NEIGHBORHOOD COUNCIL

BOARD MEETING MINUTES
de Toledo High School
January 4, 2024

The Board shall take official action by a simple majority of yes and no votes cast by the Directors present at a
duly noticed regular or special Board meeting, not to include abstentions. There shall be no proxy voting.

PRESENT: Aida Abkarians, Faye Barta, Sandi Bell, Carolyn Greenwood, Glenn Jennings, Vinura
Kotuwelle, Jonathan Marvisi, Saif Mogri, Penelope Newmark, Joe Ourfalian, Carolyn Poppert, Bill Rose,
Char Rothstein, Miriam Schimmel, Joan Trent, Brad Vanderhoof, Joanne Yvanek-Garb, and Zhelbert
Zohrabian

ABSENT: lan Afazeli, Clarice Chavira, Randhara Kotuwelle, Mark Neudorff
President Rothstein called the meeting to order at 7:10 PM.

Secretary Brad Vanderhoof called roll and a quorum was established.

The December Special Meeting minutes were approved.

Vice President Faye Barta led the Pledge of Allegiance.

Induction new board members into the WHNC Board of Directors:
Carolyn Poppert and Zhelbert Zohrabian were inducted and took the NC oath.

Senior Lead Officer (SLO) Report:

SLO Garza gave the report. Violent crime was down in 6 of 7 and property crime was up in 5 of 7 Topanga
Division basic car areas. Topanga division has a new Area Captain — Captain Lopez. Threats of violence were
made against two West Valley schools — Chaminade and Faith Baptist. Synagogues statewide have received
bomb threats. The threats were investigated and determined not to be credible. Car theft is up 140% in north
West Hills. In many instances keys were left in the car.

Treasurer’s Report: Treasurer Carolyn Greenwood gave the report based on the October and November
Monthly Expense Reports (MER). Net available balance was $25,105.78 at the end of October. Net available
balance was $24,898.18 at the end of November. The City has reissued a check to Hamlin Elementary but the
funds are not coming out of the current budget.

24-0001 -- Approval of the WHNC’s October 2023 MER

Aida Abkarians - Yes lan Afazeli - Absent Faye Barta - Yes
Sandi Bell - Yes Clarice Chavira - Absent Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle - Absent Vinura Kotuwelle - Yes
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Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent

Penelope Newmark - Yes  Joe Ourfalian - Yes Carolyn Poppert — Yes
Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb — Yes

Zhelbert Zohrabian - Yes

Yes — 17, No — 0, Abstain -- 0, Absent — 4, Ineligible — 1, Recusal - 0
The MER is approved.

24-0002 -- Approval of the WHNC’s November 2023 MER

Aida Abkarians - Yes lan Afazeli - Absent Faye Barta - Yes

Sandi Bell - Yes Clarice Chavira - Absent Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle - Absent Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark - Yes  Joe Ourfalian - Yes Carolyn Poppert — Yes

Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb — Yes

Zhelbert Zohrabian — Yes

Yes — 17 No — 0 Abstain -- 0 Absent — 4 Ineligible — 1 Recusal — 0
The MER is approved.

Controller’s Report: Controller Saif Mogri gave the report. December expenses were Apple One Rackspace
and The Web Corner.

Comments from the Co-Chair(s): President Rothstein said the WHNC Bylaws amendment has been
approved and the minimum quorum for Board meetings is now thirteen (13). Two vacancies will be filled at
the February meeting and the deadline for applications is January 8. The February meeting will be on
Thursday February 8.

Announcements:

Council District 12 Mr. Colin Crews District Director said CD12 has expanded the Rapid Response Team that
picks up illegal dumping from 2 to 4 staff members and added a stake bed truck in addition to the pickup.
Additional funding for West Valley Alliance has been authorized for weed and brush abatement. Seniors over
60 can apply for home delivery of meals at 213 202-5669 or seniormealprogram@]acity.org.

Department of Neighborhood Empowerment Ms. Prabhjot Chamber Neighborhood Empowerment Advocate
passed out NC manuals and said the Department is hosting its first ever youth conference at City Hall on
January 27.

Budget Advocates Mr. Glenn Bailey said they are reviewing the audit report of the LAPD air operations
budget of $48 million. The related council file is CF 23-1422.

Public Comment:
Jeff Sacher asked for more emails to stakeholders and mentioned candidate forums and state legislation.

Dr. Paula Miller said she works for the LA County Department of Public Health but also does marketing for
two local businesses Hands on Remodeling and a real estate agent Ella Shemesh with Keller Williams.
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Glenn Bailey said VANC will have representatives from the LA28 Olympic Committee at the January 11
Meet_ing. LANCC will have Deputy Mayor of Community Engagement Rivera at the Saturday January 6
meeting.

Chris Ahuja from the Tarzana NC is running for Congress in the 32 District.

Myrl Schreibman spoke about dangerous sidewalks and lack of information provided to stakeholders.

Chris Rowe asked the WHNC to hold candidate forums.

Mark Janssen said the WHNC should use email more.

Fire Safety Video: Saif Mogri showed a video on wildfires and protecting homes.

23-0083 -- Approval of the Event Approval Form for the WHNC Beautification Committee Clean-Up Event

to be held on the east side of Valley Circle Boulevard north of Victory Boulevard on January 20 2024 from
8:30 a.m. to 11:30 a.m.

Aida Abkarians - Yes lan Afazeli - Absent Faye Barta - Yes

Sandi Bell - Yes Clarice Chavira - Absent Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle - Absent Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark - Yes  Joe Ourfalian - Yes Carolyn Poppert — Yes

Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb — Yes

Zhelbert Zohrabian - Yes

Yes — 17 No — 0 Abstain -- 0 Absent — 4 Ineligible — 1 Recusal — 0
The Event is approved.

24-0004 — CIS Letter Representing the WHNC Position on the LAX Noise Roundtable Regarding CF 23-1339
and CF 23-1489; an Expansion Proposal at Van Nuys Airport

Aida Abkarians - Yes lan Afazeli - Absent Faye Barta - Yes

Sandi Bell - Yes Clarice Chavira - Absent Carolyn Greenwood - Abstain
Glenn Jennings - Yes Randhara Kotuwelle - Absent Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri — Abstain Mark Neudorff - Absent
Penelope Newmark - Yes  Joe Ourfalian - Yes Carolyn Poppert — Yes

Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes

Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb — Yes

Zhelbert Zohrabian - Abstain

Yes — 14 No — 0 Abstain -- 3 Absent — 4 Ineligible — 1 Recusal — 0
The Letter is approved.

24- 0003 -- Filling a Vacant Seat on the West Hills Neighborhood Council Board
Two Candidates were present: Noe Loera and Alejandro Phillips.

The vacancy Committee recommended Alejandro Phillips.
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Aida Abkarians — Phillips lan Afazeli - Absent Faye Barta - Abstain

Sandi Bell - Loera Clarice Chavira - Absent Carolyn Greenwood - Loera
Glenn Jennings — Loera Randhara Kotuwelle — Absent Vinura Kotuwelle - Phillips
Jonathan Marvisi - Phillips Saif Mogri - Phillips Mark Neudorff - Absent
Penelope Newmark — Abstain Joe QOurfalian — Phillips Carolyn Poppert - Abstain

Bill Rose - Loera Char Rothstein - Loera Miriam Schimmel - Phillips
Joan Trent - Phillips Brad Vanderhoof - Phillips Joanne Yvanek-Garb- Phillips

Zhelbert Zohrabian - Loera
Noe Loera — 6 Alejandro Phillips -- 9 Abstain — 3 Absent — 4

Alejandro Phillips has been named to the WHNC Board of Directors for a term ending in 2027 and will
be sworn in at the February meeting.

23-0085 — WHNC Standing Rules on Use of WHNC Logo on Correspondence

Aida Abkarians - Yes lan Afazeli - Absent Faye Barta - Yes

Sandi Bell - Yes Clarice Chavira - Absent Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle - Absent Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark - Yes  Joe Ourfalian - Yes Carolyn Poppert — Yes

Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb — Yes

Zhelbert Zohrabian - Yes

Yes — 17 No — 0 Abstain -- 0 Absent — 4 Ineligible — 1 Recusal — 0
The Standing Rule is approved.

23-0094 -- CIS on Council File 22-0392 Digital Off-Site Signs / Outdoor Advertising / Transportation
Communication Network Program Structures / Los Angeles County Metropolitan Transportation Authority
(MTA)

Aida Abkarians - No lan Afazeli - Absent Faye Barta - Yes

Sandi Bell - Abstain Clarice Chavira - Absent Carolyn Greenwood - Abstain
Glenn Jennings - Yes Randhara Kotuwelle - Absent Vinura Kotuwelle - Abstain
Jonathan Marvisi — Abstain ~ Saif Mogri - No Mark Neudorff - Absent
Penelope Newmark — Yes  Joe Ourfalian - Abstain Carolyn Poppert — Yes

Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes

Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb — Yes

Zhelbert Zohrabian - Abstain

Yes — 9 No — 2 Abstain -- 6 Absent — 4 Ineligible — 1 Recusal — 0
The CIS is approved.

President Char Rothstein adjourned the meeting at 9:15 PM.
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CITY OF PO. BOX 4670, WEST HILLS, CA 91308
LOS ANGELES AL [T WWWWESTHILLSNC.ORG
CALIFORNIA . MAIL@WESTHILLSNC.ORG

WEST HILLS NEIGHBORHOOD COUNCIL

SPECIAL BOARD MEETING MINUTES
De Toledo High School
December 6, 2023

Revised December 28, 2023

The Board shall take official action by a simple majority of yes and no votes cast by the Directors present at a
duly noticed regular or special Board meeting, not to include abstentions. There shall be no proxy voting.

PRESENT: Aida Abkarian, lan Afazeli, Faye Barta, Clarice Chavira, Carolyn Greenwood, Glenn Jennings,
Randhara Kotuwelle, Vinura Kotuwelle, Jonathan Marvisi (Left 8:15 PM), Saif Mogri, Mark Neudorff (Left
7:45 PM), Penelope Newmark, Joe Ourfalian, Alejandro Phillips, Bill Rose, Char Rothstein, Miriam
Schimmel, Joan Trent, Brad Vanderhoof, and Joanne Yvanek-Garb

ABSENT: Sandi Bell

President Rothstein called the meeting to order at 7:15 PM.

Secretary Brad VVanderhoof called roll and a quorum was established.

Vice President Faye Barta led the Pledge of Allegiance.

Treasurer’s Report: Treasurer Carolyn Greenwood gave the report based on the September Monthly Action
Report (MER). Net Available balance was $29,307.86 at the end of September. Spending was ongoing
expenses and flyers for the Halloween Event.

23-0080 -- Approval of the WHNC’s September 2023 MER

Aida Abkarians - Yes lan Afazeli - Ineligible Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Ineligible
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent — Yes Brad Vanderhoof — Yes Joanne Yvanek-Garb - Yes

Yes — 17, No — 0, Abstain -- 0, Absent — 1, Ineligible — 3, Recusal - 0
The MER is approved.

23-0078 -- WHNC Bylaws amendment to Bylaws Article 5 Governing Board

Char Rothstein moved to amend the motion to change the minimum quorum to thirteen (13).
Bill Rose, Aida Abkarians, and Glenn Jennings seconded.

WEST HILLS NEIGHBORHOOD COUNCIL DRAFT SPECIAL MEETING MINUTES - DECEMBER 6, 2023
PAGE 1



The amended Bylaw will read:
Section 2: Quorum The quorum shall be thirteen (13) Directors of the Board. No floating quorums are
allowed.

Vote on the amendment:

Aida Abkarians - Yes lan Afazeli - Yes Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira — Yes Carolyn Greenwood - Yes
Glenn Jennings — Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Yes
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Yes Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent — Yes Brad Vanderhoof — Yes Joanne Yvanek-Garb - Yes

Yes — 20, No — 0, Abstain -- 0, Absent — 1, Ineligible — 0, Recusal — 0
The amendment is approved

Vote on the Bylaws change:

Aida Abkarians - Yes lan Afazeli - Yes Faye Barta - Yes

Sandi Bell — Absent Clarice Chavira — Yes Carolyn Greenwood - Yes
Glenn Jennings — Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Yes
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose — Yes Char Rothstein — Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb - Yes

Yes — 20, No — 0, Abstain -- 0, Absent — 1, Ineligible — 0, Recusal — 0
The change is approved and will be sent to DONE.

Senior Lead Officer Report: SLO Sean Dinse introduced himself as the new SLO for southern West Hills.
There have been eight arrests in the Nordstroms smash and grab robberies. SLO Dinse is trying to get a fence
around the building at Shadow Ranch Park because of fire danger.

Approve Meeting Minutes of October 5, 2023 and November 2, 2023 and Special Meeting Minutes of
November 30, 202: Minutes approved.

Controller’s Report: Controller Saif Mogri gave the report and said it matches with the City to the end of
November. The WHNC has spent $9,203.78 year to date.

Public Comment:
Chris Rowe said the trees at Shadow Ranch Park could cause a major fire.

Announcements:

Colin Crews, Field Deputy, CD12, said streets around Keswick were recently resurfaced and work on March
starts tomorrow.

SLO Dinse said Public Works has a project to install cameras at parks.
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Comments from the Co-Chair(s): President Rothstein announced the resignation of Myrl Schreibman from
the WHNC Board of Directors.

Mark Neudorff left the meeting at 7:45 PM.

23-0076 -- WHNC Bylaws Amendment to Bylaws Article 7 Committees and Their Duties
Saif Mogri moved to amend the Bylaws change to eight (8) mandatory meetings for all standing
committees. Jonathan Marvisi seconded.

The amended Bylaw will read:
All standing committees shall meet at a minimum of eight (8) times per calendar year and shall invite
the participation of stakeholders.

Vote on the amendment:

Aida Abkarians - Yes lan Afazeli - Yes Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings — Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Yes Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb - Yes

Yes — 19, No — 0, Abstain -- 0, Absent — 2, Ineligible — 0, Recusal — 0
The amendment is approved

Vote on the Bylaws change:

Aida Abkarians - Yes lan Afazeli - Yes Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Yes Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof — Yes Joanne Yvanek-Garb - Yes

Yes — 19, No — 0, Abstain -- 0, Absent — 2, Ineligible — 0, Recusal — 0
The Bylaws change is approved.

23-0077 — WHNC Bylaws amendment to Bylaws Article 13 Amendments

Aida Abkarians - Yes lan Afazeli - Yes Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings — Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Yes Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof — Yes Joanne Yvanek-Garb - Yes

WEST HILLS NEIGHBORHOOD COUNCIL DRAFT SPECIAL MEETING MINUTES - DECEMBER 6, 2023
PAGE 3



Yes — 20, No — 0, Abstain -- 0, Absent — 2, Ineligible — 0, Recusal - 0
The Bylaws change is approved.

23-0081 -- Approval of Request for $1,700.00 by the Communications Committee to Purchase Promotional
Items for Outreach Events (Pens and Bags)

Aida Abkarians - Yes lan Afazeli - Ineligible Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings — Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri — Yes Mark Neudorff - Absent
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb - Yes

Yes — 17, No — 0, Abstain -- 0, Absent — 2, Ineligible — 2, Recusal - 0
The expenditure is approved.

23-0082 — Approval of Event Approval Form and Budget in the Amount of $3,525.00 for the Special Events
Committee’s Senior’s Valentine’s Day Dinner Dance to be held at Chaminade College Preparatory, Bob Hope
Center located at 7500 Chaminade Avenue, West Hills, on February 14, 2024

The date of the event was corrected from the agenda.

Aida Abkarians - Yes lan Afazeli — Ineligible Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings — Yes Randhara Kotuwelle — Yes Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark — Yes  Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Ineligible Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb - Yes

Yes — 17, No — 0, Abstain -- 0, Absent — 2, Ineligible — 2, Recusal - 0
The Event Approval Form and Budget are approved.

23-0090 -- Filling of a Vacant Seat on the West Hills Neighborhood Council Board

The candidates (Denyse Holloway, Noe Loera, Carolyn Poppert, and Xhelbert Zohrabianeach) each spoke for
two minutes.

The vacancy Committee recommended Carolyn Poppert.

Jonathan Marvisi left the meeting at 8:15 PM.

Aida Abkarians - Poppert lan Afazeli - Poppert Faye Barta - Poppert

Sandi Bell - Absent Clarice Chavira - Poppert Carolyn Greenwood - Poppert
Glenn Jennings — Poppert Randhara Kotuwelle — Poppert  Vinura Kotuwelle - Poppert
Jonathan Marvisi - Absent Saif Mogri - Poppert Mark Neudorff - Absent
Penelope Newmark — Poppert Joe Ourfalian — Poppert Alejandro Phillips - Poppert
Bill Rose - Poppert Char Rothstein - Poppert Miriam Schimmel - Poppert
Joan Trent - Abstain Brad Vanderhoof - Zohrabian ~ Joanne Yvanek-Garb — Poppert
Carolyn Poppert — 17 Zhelbert Zohrabian — 1 Denyse Holloway — 0

Noe Loera -0 Abstain - 1 Absent - 3
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Carolyn Poppert has been named to the WHNC Board of Directors for a term ending in 2025 and will be

sworn in at the January meeting.

23-0091 - Filling a VVacant Seat on the West Hills Neighborhood Council Board

The vacancy Committee recommended Denyse Holloway.

The first vote resulted in a run-off between Noe Loera and Zhelbert Zohrabian

The first runoff was a tie.
Second Runoff Vote

Aida Abkarians - Zohrabian
Sandi Bell - Absent

Glenn Jennings — Zohrabian
Jonathan Marvisi - Absent
Penelope Newmark — Zohrabian
Bill Rose - Loera

Joan Trent - Zohrabian

Joanne Yvanek-Garb — Zohrabian

Zhelbert Zohrabian — 10,

lan Afazeli - Zohrabian

Clarice Chavira - Loera
Randhara Kotuwelle — Zohrabian
Saif Mogri - Loera

Joe Ourfalian — Zohrabian

Char Rothstein - Loera

Brad Vanderhoof — Zohrabian

Noe Loera—-8 Abstain -0

Faye Barta - Loera

Carolyn Greenwood - Loera
Vinura Kotuwelle - Zohrabian
Mark Neudorff - Absent
Alejandro Phillips - Loera
Miriam Schimmel - Loera

Absent -3

Zhelbert Zohrabian has been named to the WHNC Board of Directors for a term ending in 2027 and will be

sworn in at the January meeting.

23-0092 — Appointment of Board Member Miriam Schimmel to Chair the WHNC Special Events Committee

Aida Abkarians - Yes
Sandi Bell - Absent
Glenn Jennings — Yes
Jonathan Marvisi - Absent
Penelope Newmark — Yes
Bill Rose - Yes

Joan Trent - Yes

lan Afazeli - Yes

Clarice Chavira - Yes
Randhara Kotuwelle — Yes
Saif Mogri - Yes

Joe Ourfalian — Yes

Char Rothstein - Yes

Brad Vanderhoof - Yes

Yes — 18, No — 0, Abstain -- 0, Absent — 3, Ineligible — 0, Recusal - 0

The appointment is approved.

Faye Barta - Yes

Carolyn Greenwood - Yes
Vinura Kotuwelle - Yes
Mark Neudorff - Absent
Alejandro Phillips - Yes
Miriam Schimmel - Yes
Joanne Yvanek-Garb - Yes

23-0093 — Appointment of board member Clarice Chavira to Chair the WHNC Streets & Transportation

Committee

Aida Abkarians - Yes
Sandi Bell - Absent
Glenn Jennings — Yes
Jonathan Marvisi - Absent
Penelope Newmark — Yes
Bill Rose - Yes

Joan Trent - Yes

lan Afazeli - Yes

Clarice Chavira - Yes
Randhara Kotuwelle — Yes
Saif Mogri - Yes

Joe Ourfalian — Yes

Char Rothstein — Yes

Brad Vanderhoof - Yes

Yes — 18, No — 0, Abstain -- 0, Absent — 3, Ineligible — 0, Recusal - 0

Faye Barta - Yes

Carolyn Greenwood - Yes
Vinura Kotuwelle - Yes
Mark Neudorff - Absent
Alejandro Phillips - Yes
Miriam Schimmel - Yes
Joanne Yvanek-Garb - Yes
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The appointment is approved.

Public Comment:
Chris Rowe asked that all committees have Zoom available for meetings and that meetings be cancelled
between Christmas and New Year.

23-0087 - Community Impact Statement regarding Council File 23-1114; Los Angeles Neighborhood
Councils / SB 411 / Teleconferencing / Remote Meetings/Brown Act Modification / California Government
Code / COVID-19 Pandemic (Soto, Martinez-Hutt):

Aida Abkarians - Yes lan Afazeli - Yes Faye Barta - Yes

Sandi Bell - Absent Clarice Chavira - Yes Carolyn Greenwood - Yes
Glenn Jennings - Yes Randhara Kotuwelle — Yes  Vinura Kotuwelle - Yes
Jonathan Marvisi - Yes Saif Mogri - Yes Mark Neudorff - Absent
Penelope Newmark — Yes Joe Ourfalian — Yes Alejandro Phillips - Yes
Bill Rose - Yes Char Rothstein - Yes Miriam Schimmel - Yes
Joan Trent - Yes Brad Vanderhoof - Yes Joanne Yvanek-Garb - Yes

Yes — 19, No — 0, Abstain -- 0, Absent — 3, Ineligible — 0, Recusal - 0
The CIS is approved.

Board member Alejandro Phillips resigned from the WHNC Board of Directors.
President Rothstein accepted his resignation.
The vacancy will be posted and the application period opened.

President Char Rothstein adjourned the meeting at 9:15 PM.
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Agenda Item 23-0083 - Discussion and possible action to approve the Event Approval Form for the
WHNC Beautification Committee Clean-Up Event to be held on the east side of Valley Circle
( Boulevard, north of Victory Boulevard on January 20, 2024 from 8:30 a.m. to 11:30 a.m.

e
Pt

NEIGHBORHOOD COUNCIL
EVENT APPROVAL REQUEST FORM

Office of the City Clerk — Neighborhood Council Funding Program

200 N. Spring Street, Rm 224, Los Angeles, CA 90012 e (213) 978-1058 or Toll-Free 3-1-1
E-mail: Clerk.NCFunding@LACity.org e www.Clerk.LAcity.org

Events are great opportunities for Neighborhood Councils to interact with their stakeholders. There are, however, liability and
permitting issues that must be handled prior to the event. The Office of the City Clerk, Administrative Services Division,
NC Funding Program Section must approve all Neighborhood Council sponsored events before any payments can be
processed.

Please complete, sign, and submit this form at least 30 days prior to your event. Missing or incomplete required
information or documents will delay review.

Neighborhood Council; West Hills Neighborhood Council

The Neighborhood Council is the B Main Sponsor or [1 Co-Sponsor for the event.

Main sponsor: West Hills Neighborhood Council

Contact Person: Brad Vanderhoof & Faye Barta

Phone: Email: Brad.Vanderhoof@westhillsnc.org; Faye.Barta@westhillsnc.org

Co-Sponsor (if applicable):

Contact Person:

Phone: Email:

Eventinformation
Event Title and Description: COmmunity Cleanup- Valley Circle Median

Date: 01/20/24 Time Frame; 8:30am. - 11:30am. e b mber of attendees: 22 Event Budget: $ 90
venue Name: WHNC Beautification Committee January 2024 Clean-Up

Venue Address: Valley Circle Boulevard, South Side, North of Victory Boulevard

Contact Person: Brad Vanderhoof and Faye Barta

Phone: Email: Brad.Vanderhoof@westhillsnc.org; Faye.Barta@westhillsnc.org

Please note: If the venue for the event is at a City or public facility, e.g. park, school, the venue approval may be easier
and at little or no cost. If the venue for the event is not a City facility, a separate contract may be needed and can take up
to 60 days to complete.

Please scan the following documents and email to Clerk.NCFunding@lacity.org for approval PRIOR to event:

O Neighborhood Council Event Approval Form — Signed by Treasurer, 2nd Signer or Event Chair

0 Board Action Request (BAC) Form — Completed and signed by Treasurer and 2nd Signer, or Alternate Signer

O Itemized Detailed Event Budget — Total budget with funding categories (food, entertainment, flyers, permits, etc.) and
with specific vendors if available.

If a bank card credit limit increase will be necessary to pay for expenditures for this event, please contact your
Funding Program Representative to submit a request to increase applicable limits.

NCFP 106 (09/21/2018)



The City of Los Angeles provides Neighborhood Councils with event liability coverage in the amount of $5 million. Depending
on the type of event, there may be additional permits and liability issues that must be addressed prior to the event, or the
Neighborhood Council will be liable for any penalties or injuries incurred at the event. There may be fees attached to obtaining
permits and additional liability so please budget accordingly. It may be easier to partner with the City family or a community
based organization or even hire an event planner (will require a contract prepared by the Department) so that they can
obtain/handle the necessary permits and liability issues instead. The following must be obtained and submitted PRIOR
TO THE EVENT if they are applicable to your event:

If FOOD is being purchased/provided/distributed/served at your event, you may be required to obtain the following

PERMITS:

o LA County Public Health Department Permits — Community Event Organizer and Temporary Food Facility permits may
be required. Permit fees may be waived by the County if requested.

o LA Fire Department — Permit may be necessary for temporary structures setup to prep/cook/serve food.

CERTIFICATES OF INSURANCE, SERVICE AGREEMENTS, and/or FACILITY USE PERMITS from Vendors providing
the following types of services. Insurance Certificates need to list the “City of Los Angeles” as Additional Insured.
o Jumpers/Bouncers (Inflatables) — City Risk Management may need to review

o Games (e.g. dunk tank, other carnival style games, video game bus)

o Food (purchased, provided, distributed and/or served)

o Entertainers (e.g. DJs, musicians, face painting, balloon artists, etc.)

o Equipment Rentals (e.g. performing stage, mechanical rides, canopies)

o Event Venues (e.g. school auditoriums, private theaters and halls, parks, street block, etc.)

If RENTING a vehicle or truck to transport event materials:
o Renting and driving of vehicle/truck must be by a board member
o Additional Insurance offered by the rental company must be purchased in full

ADDITIONAL PERMITS may be required if the event has:

o Over 500 attendees, which may require LAPD presence - LAPD Special Events

o Street closures for block parties - Bureau of Street Services or LADOT for larger street closures, such as a parade

o Tents/canopies larger than 450 square feet or stages/platforms more than 30 inches above grade - Building and Safety

CONTACT INFORMATION for possible permits:

e Street Maintenance - (213) 847-2999 e LAPD - (213) 486-0410

e Building and Safety - (213) 482-0387 e LAFD — (213)-978-3640

e LADOT (Traffic Officers) - (323) 913-4652 e Sanitation - (213) 485-3612

e LADOT (Signs) - (213) 485-2298 e Street Services -http://bsspermits.lacity.org/spevents/

e LADOT (Special Operations) - (323) 224-2124 e LA County Public Health Dept. - http://publichealth.lacounty.gov
e Risk Management - (213) 978-7475

Documents to be submitted to NC Funding Program and filed for you records:

o Neighborhood Council Event Approval Form — Signed by Treasurer, 2™ Signer, Event Chair.

o Board Action Certification (BAC) Form — Completed and signed by Treasurer and 2nd Signer, or Alternate Signer
o Itemized Detailed Event Budget — Final total budget with funding categories and specific vendors.

o Vendor Invoices and Service/Facility Use Agreements

o Copies of Insurance Certificates

o Copies of Permits

o Proof of Sponsorships (e.g. event flyers, webpage copy, etc.)

o W-9 (for 1099 Individual Services (if applicable)

I have read and understand the requirements set forth in this document and agree to comply with the required paperwork
necessary for Neighborhood Council events.

Signature: Date:
Print Name: Title:
Email: Phone:
For Staff Use Only: U Approved [ Denied Code:
Reviewers Signatures: 1% Level 2" Level
Reviewers Names: 1t Level 2" Level

NCFP 106 (09/21/2018)



Agenda Item 23-0085 — Discussion and possible action to the WHNC Standing
Rules on use of WHNC logo on correspondence

Article V: Duties and Powers of Board Members Board members including officers shall not
claim to be, or give the impression of, speaking or communicating by any means on behalf of the
WHNC without approval from the Board. Board members including officers shall not make any
representations, requests, or agreements, on behalf of the Board, without approval from the
Board. This includes the use of WHNC letterhead and the WHNC logo



Agenda Item 23-0094 - Discussion and possible action on submitting a Community Impact Statement
(“CIS) on Council File 22-0392 Digital Off-Site Signs / Outdoor Advertising / Transportation
Communication Network Program Structures / Los Angeles County Metropolitan Transportation
Authority (MTA)
Public Safety and Emergency Preparedness Committee
West Hills Neighborhood Council
Community Impact Statement Proposal

Committee Meeting Date:  November 15, 2023 Board Meeting Date January 4, 2024

File #: | City Council File No. 22-0392
Title: | Digital Off-Site Signs / Outdoor Advertising / Transportation
Communication Network Program Structures / Los Angeles County
Metropolitan Transportation Authority (MTA)

Type: | LA City Council Motion Introduced April 5, 2022
City/State: | Los Angeles, California

| Summary: |

Committee Position: | Against - to submit a CIS against Council Resolution/File
#22-0392

Committee Vote: | Yes— 4, No-0 , Abstain -1 , Absent —, Ineligible —, Recused — 0

“YES” Vote: | means the board member supports a CIS in opposition to Council
Resolution/File #22-0392.

“NO” Vote: | means the board member does not support a CIS in opposition to
Council Resolution/File ##22-0392.

Abstain: | means the board member is present but does not vote on the matter.

Ineligible: | means the board member is present but not eligible to vote on the
matter.

Recusal: | means the board member is present but removes him/herself from
discussion and voting due to a conflict of interest with the matter.




REPORT FrROM

OFFICE OF THE CITY ADMINISTRATIVE OFFICER

Date: September 28, 2023 CAO File No.  0220-06155-000
Council File No. 22-0392
Council District:  All

To: The City Council

From: Matthew W. Szabo, City Administrative Officer :l:k/

Reference: Memorandum of Agreement for the development of a Transportation Communication
Network Program between the City of Los Angeles and Los Angeles County
Metropolitan Transportation Authority (C-139852)

Subject: POTENTIAL REVENUE DISTRIBUTION STRATEGIES FOR THE
TRANSPORTATION COMMUNICATION NETWORK OPERATED BY THE LOS
ANGELES COUNTY METROPOLITAN TRANSPORTATION AUTHORITY

RECOMMENDATION

That the City Council, subject to the approval of proposed ordinances that would permit signs with
digital displays on certain property owned by the Los Angeles County Metropolitan Transportation
Authority (Metro):

1. Request the City Attorney, in coordination with the City Administrative Officer and the Chief
Legislative Analyst, to prepare and present an Ordinance for the creation of the
Transportation Communications Network Revenue Fund, consistent with the Memorandum
of Agreement between the City and Metro (C-139852); and

2. Instruct the General Manager of the Department of Transportation to meet with each Council
Office that has any Transportation Communication Network signs with digital displays within
its district prior to the annual proposed budget submissions of the Transportation
Communications Network Revenue Fund Schedule and associated Capital and Technology
Improvement Expenditure Program requests.

SUMMARY

On June 28, 2022, the City Council instructed the City Administrative Officer (CAO) in coordination
with the Chief Legislative Analyst (CLA) (C.F. 22-0392) to report on potential revenue distribution
strategies that ensure revenue generated by the Transportation Communication Network (TCN)
Program is invested back into the communities that are most impacted by the installation of the
new signage and with recommendations for the creation of an annual expenditure plan created in
consultation with affected Council Districts. The TCN Program refers to Metro’s proposed network
of transportation communication digital displays, to be managed and operated by the Metro. The
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signs with digital displays will sit upon TCN structures on Metro property within the City and will
have single-sided or double-sided display faces that will be available for outdoor advertising.

At the time of the instruction, Metro had yet to release the draft Environmental Impact Report (EIR)
for the TCN Program and as such, discussion on a revenue distribution strategy was premature.
However, the proposed TCN Program has now achieved the following significant milestones:

e The Metro Board of Directors certified the Final EIR on January 26, 2023.

e The Metro TCN released draft Ordinances to the public on June 14, 2023.

e A bilingual (English and Spanish) staff-level public hearing for the proposed Metro TCN
Ordinance was held virtually by the Department of City Planning (Planning) the evening of
July 12, 2023. The purpose of the hearing was to receive public testimony on behalf of the
City Planning Commission as the recommending body to City Council.

e The Planning Commission recommended approval of the Ordinance with modifications as
proposed by Planning staff and required Zone Changes to permit the establishment of a
non-contiguous Supplemental Use District, called the Transportation Communication
Network, on property owned by Metro with staff’'s proposed modifications listed in the Staff
Recommendation Report incorporated into the Ordinance on September 14, 2023.

Given these recent developments, the CAO and CLA have reviewed existing practices currently in
place for other revenue sources and do not recommend strategies that would further limit the City’s
ability to maximize the use of the City portion of TCN revenue. As opposed to other programs that
distribute a portion of revenue across 15 Council-controlled accounts, or which limit the use of
revenue geographically, the CAO does not recommend similar restrictions or distribution strategies
be applied to the TCN Program. Doing so may limit the ability to program revenue towards projects
that provide equitable access to infrastructure that supports overall wellbeing in high priority
neighborhoods.

The executed Memorandum of Agreement (MOA) between the City and Metro already limits the
use of funds from what otherwise would have been General Fund uses. Through the creation of a
Special Fund, to be known as the Transportation Communications Network Revenue Fund (the
‘Fund”), the shared revenue from the TCN Program will be used exclusively for transportation
projects and services. These projects and services include but are not limited to City transit lines
or other public transit service; the purchase, lease or rental of transit related equipment, including
buses, trucks, transit shelters and street furniture; funding studies, City staff costs, land acquisition,
design or construction of sidewalks, curb improvements, pedestrian safety improvements in the
public right-of-way, and beautification projects needed to improve conditions for public transit
patrons; and funding public amenities to improve the quality of life for public transit patrons,
residents and businesses in transit oriented districts, with a focus on low-income, persons of color
in Metro’s defined Equity Focus Communities (EFC). Additional information on the EFC designation
is provided in Attachment 1.

Neither the MOA framework or Metro’s EFC designation, while more limiting than General Fund
uses, preclude the City from investing TCN shared revenue in the communities most impacted by
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the TCN Program. Rather, the MOA calls for incorporating the City’s allocation of TCN shared
revenues through the annual budget process. Allocating TCN shared revenues through the City’s
annual budget process is consistent with the City’s ongoing efforts to maximize equity
considerations in its budget decision making process and the City’s financial policies.

Specifically, proposals requesting TCN shared revenues that fall within the areas of Municipal
Facilities or Physical Plant should be analyzed under the Capital and Technology Improvement
Expenditure Program (CTIEP) guidelines and in relation to how they advance the following City
priorities:

= Green Investments and Reduction of Greenhouse Gas: This label applies to capital
investments that work towards achieving the City climate change mitigation, resilience, and
sustainability goals. Physical Plant and Municipal Facilities projects should especially be noted
if they support the greenhouse gas climate goals set by the Council in February 2023 (C.F. 22-
1402). Eligible Green Project categories include renewable energy, energy efficiency, pollution
prevention and control, environmentally sustainable management of living, natural resources,
and land use (which covers sustainable water and waste management), clean transportation,
decarbonization, and green buildings.

= Equitable Communities/Equity Impact: This label applies to projects that provide equitable
access to infrastructure that supports a community’s overall wellbeing. Equity Impact projects
are those which provide a positive benefit and are located in high priority neighborhoods. If
these conditions are met by a project, it will be labeled as having an Equity Impact. Equity
Impact projects will be given additional consideration throughout the budget process.

= Mobility: This label applies to projects under a variety of mobility categories that support the
Mobility Plan 2035 goals and objectives. For Municipal Facilities this includes installing Electric
Vehicle (EV) chargers. For Physical Plant projects may include access ramps, bike lanes, bike
paths, sidewalks, transit shelters and bus pads, and trees.

The nexus between the City’s CTIEP priority areas and the intended uses of the Fund within Metro’s
defined EFC areas is clear. As such, the pursuit of the City’s CTIEP goals and priorities will likely
achieve improvements in Metro’s EFC designated areas.

Furthermore, consultation with affected Council Districts can occur through the annual budget
process. To ensure that Council Districts with TCN structures are consulted with as part of the
budget development process, the CAO recommends that the General Manager of the Department
of Transportation (DOT), as the Fund Administrator, be instructed to meet with each Council Office
that has a TCN structure within its district prior to the annual submission of the Special Fund
Schedule and CTIEP requests. Through these meetings, Council Offices will relay their priority
uses for the shared revenue taking into consideration the limited used within the MOA and the City
priorities noted above. DOT will consider these requests for inclusion in their proposed budget
and/or CTIEP request subject to the anticipated TCN shared revenues forecasted for the following
fiscal year.
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BACKGROUND

On December 8, 2021, the Council authorized the CAO to execute a MOA for the development of
a TCN Program between the City and Metro (C.F. 21-0600-S110). The TCN Program refers to a
network of transportation communication digital displays, to be managed and operated by the
Metro. The digital displays will sit upon TCN structures on Metro property within the City and will
have single-sided or double-sided digital display faces for the purposes of displaying messaging in
the order to facilitate and promote efficient roadways, increase public transit ridership, improve
public safety, and provide revenue to support the TCN Program through advertising. The purpose
for the MOA was to document the collective understanding of the City’s legislative power with
regard to enacting an ordinance to enable outdoor advising on the TCN structures or taking any
other legislative action relating to MOA. The MOA would also establish a revenue sharing
framework between Metro and the City for net revenue from outdoor advertising on TCN structures
located within the boundaries of the City, as well as a cost-sharing agreement for the Metro led
California Environmental Quality Act (CEQA) compliance process for the TCN Project.

The MOA was executed on January 12, 2022 (Contract No. C-139852). Key MOA terms
are detailed in Attachment 2. The full MOA is included as Attachment 3.

Following the execution of the MOA, and consistent with its authority over land use matters, the
City Council instructed the Planning, with the assistance of the City Attorney, to prepare and
present an Ordinance to allow digital off-site signs to be displayed on structures that are part of the
TCN Program (C.F. 22-0392). Furthermore, the City Council also instructed the CAO, in
coordination with the CLA, to report on potential revenue distribution strategies that ensure revenue
generated by the TCN Program is invested back into the communities that are most impacted by
the installation of the new signage and with recommendations for the creation of an annual
expenditure plan in consultation with affected Council Districts.

Pursuant to these instructions, Planning drafted an Ordinance that would permit Metro to install
sign structures, including digital display signs, on up to 49 properties owned by Metro. The draft
Ordinance proposed specific operational standards, location restrictions, and maintenance
requirements for the structures and digital displays. In addition, an accompanying zone change
would require Metro to remove existing static off-site signs both on Metro owned property and
private property resulting in a net reduction in off-site signage within the City. On September 14,
2023, the Planning Commission approved the proposed Ordinance which will now move forward
to the City Council for consideration.

With respect to revenue distribution strategies, the executed MOA includes agreed upon terms on
how the shared revenue from the TCN Program will be calculated and distributed to the City, and
used by the City. Specifically, each year, Metro will provide an estimate of the projected shared
revenue for the City which will represent 50 percent of net revenue from outdoor advertising on
TCN structures located within the boundaries of the City. The net revenue will include deductions
for certain out-of-pocket expenses associated with the TCN Program and authorized by the MOA
incurred by Metro and the City, including CEQA compliance and costs of litigation, and expenses
from constructing, maintaining, and operating the TCN Structures with outdoor advertising within
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City boundaries. The City will deposit its portion of the shared revenue into a special fund to be
known as the Transportation Communications Network Revenue Fund (the “Fund”). Metro does
not guarantee any amount of shared revenue to the City. Additionally, at this time the CAO and
CLA are unable to provide revenue projections for the TCN Program. However, according to its
January 2023 Metro Board report, Metro staff estimate the TCN program will generate between
$300 million to $500 million over the 20-year term of the MOA for both Metro and the City. The
CAO and CLA are unable to substantiate this estimate.

Relative to revenue distribution strategies, the City has agreed as part of the MOA to four key
provisions for how the shared revenue will be received and distributed. The first provision pertains
to the separation of these funds from the City’s General Fund. Per the MOA, and as previously
noted, the City will establish a special fund where it will deposit its portion of the shared revenue,
the Fund. All interest and other earnings accruing on money in the Fund shall be credited to the
Fund and shall be devoted to the purposes of the Fund. Pursuant to Charter Section 344, money
in the Fund shall not revert to the Reserve Fund of the City.

Secondly, the City has agreed to use the Fund exclusively for transportation projects and services,
including City transit lines or other public transit service; to purchase, lease or rent transit related
equipment, including buses, trucks, transit shelters and street furniture; to fund studies, City staff
costs, land acquisition, design or construction of sidewalks, curb improvements, pedestrian safety
improvements in the public right-of-way, and beautification projects needed to improve conditions
for public transit patrons; and to fund public amenities to improve the quality of life for public transit
patrons, residents and businesses in transit oriented districts.

Given the intended uses of the Fund, the City has agreed to designate DOT as the Fund’s
administrator. As the Fund administrator, DOT will account for and process all transfers in and out
of the Fund, submit all required annual reports including a year-end report that will identify all
receipts into, and all transfers and expenditures out of, the fund, as well as the purposes for which
the transfers and expenditures were made. DOT shall also assist with any audits of the Fund.

The fourth provision for how the City share of TCN Program revenue will be received and distributed
pertains to the programing of the Fund through the City’s annual City budget process. The City’s
annual budget process provides the best opportunity for the programming of the shared revenue
in a manner that takes into consideration Mayor and Council priorities. Under this process, and
based on existing practices for other Special Funds, as the Fund administrator DOT would submit
budget proposals on the use of any current balances and anticipated revenues for the upcoming
fiscal year. DOT’s proposals would follow the budget priorities set forth by the Mayor as well as the
guidelines within the MOA with respect to the proposed uses. The CAO would evaluate and analyze
the proposals and make recommendations to the Mayor on which proposals to include in the
Mayor’s proposed budget. The decision on including proposals within the Mayor’s proposed budget
would fall on the Mayor. However, as with the entire proposed budget, the City Council would have
an opportunity to review and make modifications to the Fund and the intended uses, thereby
ensuring that City Council funding priorities are also considered.
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DISCUSSION

While a framework for how the shared revenue will be budgeted and used by the City has been
established within the executed MOA, this framework does not exclude the ability for the City to
invest funds from the TCN Program in the communities most impacted by the installation of the
new signage or in consultation with affected Council Districts. First and foremost, Council Districts
can work with DOT on proposals to be included as part of the annual budget submission.
Additionally, Council Districts can request modifications to the Mayor’s proposed budget as part of
Council’s consideration of the Mayor’s proposed budget in the Budget, Finance and Innovation
Committee or when the budget is being considered by the full Council. Nevertheless, if a more
prescriptive approach on how Council Districts can consult on an expenditure plan for TCN shared
revenue is desired, the CAO recommends the following guidelines.

DOT should be instructed to proactively reach out to Council Districts most impacted by the
installation of TCN structures in advance of DOT’s budget submission to the Mayor and the CAO.
As proposed budgets are normally due to the Mayor and CAO in late November each year, DOT
should initiate their communication with impacted Council Districts no later than September.
Furthermore, Council District priorities should adhere to the same guidelines established through
the CTIEP review process which aim to advance City priorities of Green Investments and Reduction
of Greenhouse Gas, Equitable Communities/Equity Impact, and Mobility.

Metro is proposing 49 TCN structures throughout the City of Los Angeles. 33 TCN structures are
proposed for freeway adjacent properties, while 16 TCN structures will be on properties located
near major intersections and corridors. In total, 49 TCN structures with 86 digital display sign faces
are slated for Metro owned lots that are zoned Commercial, Manufacturing or Public Facilities
zones. 37 of the 49 TCN structures will have two digital display sign faces. The impacted
communities are listed in the following table.

Community Plan Area Impacted No. of TCN No. of Digital
Council Support Display Sign
Districts (CD)  Structures Faces
Arleta - Pacoima CD7 2 4
Boyle Heights CD 14 4 8
Central City CD 14 3 5
Central City North CD 14 5 9
Encino - Tarzana CD6 1 2
Granada Hills - Knollwood CD 12 1 2
Hollywood CD 13 2 4
Los Angeles International Airport CD 11 1 2
Northeast Los Angeles CD1&CD13 4 8
North Hollywood - Valley Village CD2 2 2
Palms - Mar Vista - Playa del Rey CD 11 1 2
Sherman Oaks - Studio City - Toluca Lake- CD 2 3 4

Cahuenga Pass
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Southeast Los Angeles Ch9 2 4
South Los Angeles Ch9 2 3
Silver Lake - Echo Park - Elysian Valley CD 1 1 2
Sun Valley - La Tuna Canyon CD6 2 4
Sylmar CD7 1 2
Van Nuys - North Sherman Oaks CDh6 2 3
West Adams - Baldwin Hills - Leimert Chb8&CD10 2 3
Westchester - Playa del Rey CD 11 3 6
West Los Angeles CD5&CD 11 4 5
Wilshire CD 13 1 2
Citywide 49 86

FISCAL IMPACT STATEMENT

Approval of the report recommendations will not result in a General Fund impact. Through the
execution of the Memorandum of Agreement (MOA) with Metro, the City has already agreed to
create a Special Fund for its share of revenue from the Transportation Communication Network
Program, subject to the approval of proposed ordinances that would permit signs with digital
displays on certain property owned by Metro.

FINANCIAL POLICIES STATEMENT
The recommendations in this report comply with the City’s Financial Policies in as much as they
support the City’s consideration for new or expanded programs during the course of the annual

budget development process, and call for budgetary decisions to be informed by data that
measures the City’s delivery of services against established targets for performance.

Attachments

MWS:BC:01240008



Attachment 1
Description of Metro’s Equity Focused Communities

In 2019, Metro created the Equity Focused Communities (EFC) designation to identify
areas where transportation needs are greatest by considering concentrations of resident
and household demographics associated with mobility barriers, specifically:

e Low-income households earning less than $60,000 per year;
e Black, Indigenous or People of Color (BIPOC) population; and,
e Households that do not have a car.

Metro’s goal is to use the EFC designation to assess and prioritize their work, including
service delivery, policymaking, and resource distribution. Towards this end Metro has
mapped the EFC designated areas and developed a dashboard which was most recently
updated in May 2022. Metro’'s EFC interactive map and dashboards are accessible at
https://equity-lametro.hub.arcgis.com. As demonstrated in the screen capture below,
Metro’s EFC designated areas overlap with many of City’s own high need areas.

METRO 2022 EFC MAP SCREEN CAPTURE

'

SURBANK  gLenpaLe

Topanga State Park

SANTAMONICA =4
SANTAMONICA ) [
; INGLEV 00D
2 INGLEWDO ) l
#
W
TORRANC £
TORRANCE #
Loy
i &
i) LOMG BE

SOURCE: METRO 2022 EFC MAP (WEB APP)


https://equity-lametro.hub.arcgis.com/

Attachment 2

Key Terms within the Transportation Communication Network (TCN) Program
Memorandum of Agreement (MOA)

Revenue Sharing and Intended Use of Revenue: The revenue sharing framework
provides the City with 50 percent of net revenue from outdoor advertising on TCN
structures located within the boundaries of the City. In addition, as part of the MOA, the
City has agreed to use its portion of the shared revenue for transportation improvement
projects that are consistent with the following goals of the Metro’s Vision 2028 Plan: (i)
provide high-quality mobility options that enable people to spend less time traveling; (ii)
deliver outstanding trip experiences for all users of the transportation system; (iii) enhance
communities and lives through mobility and access to opportunity; and (iv) transform Los
Angeles County through regional collaboration and national leadership. These goals
require partnership with the City and complement existing City goals. Other projects may
include those that promote pedestrian and cyclist safety in the general vicinity of transit
stops and that benefit bus riders in the City, with a focus on low-income, persons of color
in Metro’s defined Equity Focus Communities.

Establishment of a Transportation Communications Network Revenue Fund: The City
shall deposit its portion of the shared revenue into a special fund to be known as the
Transportation Communications Network Revenue Fund (the “Fund”) and, as part of its
annual City budget process, will program those funds exclusively for the following (or
substantially similar) purposes:

(1) Funding transportation projects and services, including City transit lines or other public
transit service, and for the payment of any and all expenses relating or incidental thereto,
including operating expenses;

(2) Funding the purchase, lease or rental of transit related equipment, including buses,
trucks, transit shelters and street furniture, and all expenses relating or incidental thereto;

(3) Funding consultant studies, City staff costs, land acquisition, design or construction of
the following: (A) sidewalks, curb improvements, and beautification projects needed to
improve conditions for public transit patrons; (B) pedestrian safety improvements in the
public right-of- way including, but not limited to, speed humps, street resurfacing, traffic
lane or pedestrian marking and signage, and acquisition of property to widen the public
right-of-way to create safer traffic flow, bicycle lanes, or to create safer pedestrian routes
to improve conditions for public transit patrons; and (C) public amenities to improve the
quality of life for public transit patrons, residents and businesses in transit oriented
districts; and (D) all expenses related or incidental to those uses; and,

(4) The repayment of any money borrowed or advanced from any other fund for purposes
described above in (1)-(3) with the intent that reimbursement be made from the Fund.



The Fund shall be administered by the General Manager of the Department of
Transportation. All interest and other earnings accruing on money in the Fund shall be
credited to the Fund and shall be devoted to the purposes of the Fund. Pursuant to
Charter Section 344, money in the Fund shall not revert to the Reserve Fund of the City.

MOA Duration: The contract term of the MOA is twenty years, effective January 12, 2022
through January 12, 2042.

Implementing Conditions: The MOA'’s implementation is conditioned upon the City
enacting an ordinance that allows off-site advertising to be displayed on the TCN
structures through the duration of the MOA, and subject to any design and development
standards, including any mitigation measures; and the take-down of static billboards.
Moreover, as a part of the TCN Program, Metro shall endeavor to cause the removal of
up to 320 static billboard display faces from Metro-owned or operated property, of which
approximately 200 static billboard display faces are located on property in City.

California Environmental Quality Act (CEQA) Compliance and Cost-sharing: Metro is the
lead agency for CEQA, and the City has agreed to pay for fifty percent (50%) of Metro’s
(or its agent’s) cost of the CEQA Compliance Document(s), including under a “no project”
alternative scenario. The City’s financial obligation under the “no project” alternative
scenario is not expected to exceed $1,000,000. Any amount over $1,000,000 is subject
to the City reviewing and approving further costs prior to their programming and
commitment by Metro.




Attachment 3

C-139852
MEMORANDUM OF AGREEMENT

between

THE CITY OF LOS ANGELES

and

THE LOS ANGELES COUNTY METROPOLITAN TRANSPORTATION
AUTHORITY

for the METRO TRANSPORTATION COMMUNICATION NETWORK



MEMORANDUM OF AGREEMENT

This Memorandum of Agreement (this “Agreement”) is executed as of this 12 day of
January, 2022 by and between the CITY OF LOS ANGELES and the LOS ANGELES
COUNTY METROPOLITAN TRANSPORTATION AUTHORITY, with respect to the
following:

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are
hereby acknowledged, and each intending to be legally bound, the parties hereto agree as follows:

1. DEFINITIONS.

For all purposes ofthis Agreement, except as otherwise expressly provided or unless the
context requires:

11 “Agreement” means this Memorandum of Agreement and all attachments and
exhibits hereto, and all amendments and modifications thereto.

1.2 “Applicable Rules” means the rules, regulations, ordinances and officially
adopted policies of City in full force and effect as of the Effective Date of this Agreement,
including, but not limited to City’s zoning code and administrative code, except as otherwise
modified by the Ordinance.

1.3 “CEQA” means the California Environmental Quality Act (Cal. Public
Resources Code Sections 21000 et seq.) and the State CEQA Guidelines (Cal. Code of Regs.,
Title 14, Sections 15000 etseq.).

14 “CEQA Compliance Document” means the compliance document prepared
and certified by LACMTA for the TCN Program in accordance with the requirements of
CEQA.

15 *City” means the City of Los Angeles, California, including, but not limited
to, its officers, boards, departments, bureaus, staffand agents, except that separate agreements
shall be executed with the Department of Water and Power ifneeded.

16  ®City Council” means the Los Angeles City Council.

1.7 *Discretionary Action” means an action which requires the exercise of
judgment, deliberation or a decision on the part of City, including any board, commission or
department or any officer or employee thereof, in the process of approving or disapproving
a particular activity, as distinguished from an activity which merely requires City, including
any board, commission or department or any officer or employee thereof, to determine
whether there has been compliance with statutes, ordinances or regulations.

1.8 *Effective Date” is the date on which this Agreement has been executed by

City and LACMTA.

19 *General Plan” means the adopted General Plan of City.
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